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Welcome remark

Finally, an easily and conveniently accessible
platform for us to roll out a prized and cherished tool
of communicating with each other on the numerous
activities going on in our Member Associations is
here. | am honoured and pleased to officially launch
the 1st edition of the CAF MA Division - Newsletter —
which will serve as the mouthpiece and eyes of our
work. Produced monthly, the newsletter will amongst
other things, feature stories from MAs, previewing
and highlighting what is happening in our associa-

tions and Zones.

Sarah Mukuna
Director Member Associations

How can we learn, appreciate, and applaud the pro-
gress and positive strides from our MAs unless it is
readily available and accessible?

Every Member Association has something to share and show,
be it lessons learnt, or strides made on this road to progress
that we are all travelling on in the development and strengthen-
ing of our beautiful game of football.

Together we can tell our tales of progress. We can inspire, en-
courage, and challenge each other to higher standards through
the CAF MA Division — Newsletter.

Through your regular and welcomed feedback, may the CAF
MA Division — Newsletter, 1st edition and those to follow kick-
start an impactful information exchange that will have significant
impact on our MA’s and contribute towards driving our Presi-
dent, Dr Patrice Motsepe’s vision "to make African Football

globally competitive and self-sustaining."

Exciting Journey!

Good Governance

CAF Governance Work-
shop

CAF MA Division in collaboration with the Legal
Division organized the first ever CAF Govern-
ance Workshops. The inaugural edition took
place in Johannesburg (November 2023) and
the second edition concluded successfully in
June. The overall aim of this initiative is to in-
crease the number of Federations who have sol-
id governance structures, financial management
& policies and procedures. We intend to organ-
ize the same workshop across all 54 MAs before
the end of the year. At the end of each work-
shop, an action plan will be developed with sup-
port from respective Zonal Unions to implement
and improve the overall governance at the MA.
The entire Confederation.

Financial Governance

CAF through the MA Division is poised to ensure
that processes, policies and regulations that
govern the management, control and oversight
of financial activities at the MAs and ZUs are
upheld.

For the first time:

e CAF has engaged auditors to conduct Cen-
tral Reviews on the funds disbursed to the
Zonal Unions. The aim is to widen the scope
of work of the CAF appointed auditors to
include Member Associations.

e Qualified Finance Managers have been em-
ployed to fill in the gap in all the Zonal Un-
ions.

e A draft Procurement policy and procedure
has been circulated to all the Zonal Unions
for adoption. This is to ensure harmonisa-
tion of the procurement processes across
the entire Confederation.

Capacity Building

In our MAs /Zonal Unions

CAF Research Hub

The CAF MA division in collaboration with the Zonal Unions have successfully rolled out the maiden
edition of the CAF Research Hub. This initiative aims to provide research that informs actions and
gathers evidence for theories relevant for African Football.

Furthermore, the CAF Research Hub will contribute to developing knowledge in African Football and
about African Football. The pilot project aims to assess the impact of the CAF African Schools Football
Championship on its communities through the experiences of the young athletes who participate.

Follow up research will include areas such as:

Women’s Football

Medical e.g., Injury surveillance studies
Professional Football

Finance / Administrative

Football Fan Engagement

RESEARCHHUB

VAR Academy

The VAR academy stands as a prime example
showcasing the integral part referees play in the
realization of CAF President, Dr. Patrice
Motsepe’s vision of football development. The
introduction of VAR equipment across the conti-
nent underscores our commitment to invest in
our Zonal Unions and Member Associations.

While this project undoubtedly represents a sig-
nificant milestone in safeguarding the integrity
of our football and catalysing the professionali-
zation of refereeing, it also aims to enhance

training and quality of our referees. This in turn
will enhance and facilitate their participation in
CAF and FIFA competitions, and thereby nurtur-
ing the growth of football within each respec-
tive country through regional workshop ses-

sions across Africa.

CAF Educational Centre

On 08 May 2024, CAF ratified a historic academ-
ic partnership with the University of Cape Town
(UCT) to establish an educational programme.
This world-class, hyperflex programme will be
offered online and onsite at the Graduate
School of Business of the University of Cape
Town (Waterfront Campus), within the precinct
of the premier tourist destination in South Afri-
ca. At the foot of Table Mountain and the edge
of two oceans, the best professors and interna-

tional football leaders will jointly present this
exciting programme within our culturally rich
context, to globally advance African Football.

African Schools Programme

African Schools Football
Championship - 2nd Sea-
son

The VAR academy stands as a prime example
showcasing the integral part referees play in the
realization of CAF President, Dr. Patrice
Motsepe’s vision of football development. The
introduction of VAR equipment across the conti-
nent underscores our commitment to invest in
our Zonal Unions and Member Associations.
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While this project undoubtedly represents a sig-
nificant milestone in safeguarding the integrity

of our football and catalysing the professionali-
zation of refereeing, it also aims to enhance
training and quality of our referees. This in turn
will enhance and facilitate their participation in
CAF and FIFA competitions, and thereby nurtur-
ing the growth of football within each respec-
tive country through regional workshop ses-
sions across Africa.

Safeguarding

CAF steps up the fight against player trafficking in Africa

CAF is keen on ensuring that our Member Associations are fully compliant and implement the latest
developments in safeguarding. This was projected in some of the key initiatives. Example, CAF en-
sured that every MA has two safeguarding officers/focal points appointed (a male and female). In ad-
dition, training is provided for the safeguarding officers.

Post their training, the newly appointed safeguarding officers hit the ground running with a series of
workshops on player trafficking within Football across their respective zones. CAF Safeguarding, in
collaboration with Mission89, ran online workshops for all Safeguarding focal points from 54 Member
Associations (MAs) and the 6 Zonal Unions.

Let's unite in our commitment to combat players trafficking and safeguard their rights.

Zonal Union Affairs

CAF
THE 6 ZONAL UNIONS

Zonal Union Structure

CECAFA

The MA Division set out a strategy to harmo-
nise the organizational structure of the Zonal

Unions with key positions acting as counter-
parts to CAF Divisions as listed below:

e Competitions Manager
e Finance and Administration Manager
e Football Development Manager
o =T e Women Football Development Manager
h::..,... g i e Marketing and Communication Manager

Zonal Union Tactical Work-
shop

CAF held the inaugural Zonal Union Tactical Work-
shop on the 29th and 30th of April in Cairo. This
event served as a forum for the gathering of staff
members from all six Zonal Unions, with the prima-
ry objective of strengthening the collaboration be-
tween CAF and the Zonal Unions, and to enhance
capacity through knowledge exchange and strate-
gic alignment.

Watch Recap

Zonal Union Calendar
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Wwinners - last Competitions

» Cameroon - U20 Girls
» Congo - School Boys
« Congo - School Girls

Upcoming Competition (July)
« None
Upcoming Workshop (July)

« MNone

winner - last Competition

« Morocco - COSAFA Beach
Soccer

Upcoming Competition (July)

= South Africa - COSAFA Cup

Upcoming Workshops (July)

Winner - last Competition

« Egypt - Tournoi UNAF Natifs
2007-2008

Upcoming Competition (July)
s MNone
Upcoming Workshop (July)

« MNone

7 %
CAFa
4
onal Union

Winner - last Competition

« Senegal - J20 Girls
Upcoming Competition (July)
+« Nane

Upcoming Workshop (July)

winner - last Competition

+ Burkina Faso - U17 AFCON
Qualifiers

Upcoming Competition (July)
« MNone
Upcoming Workshop (July)

« MNone

X

Winner - last Competition

« MNone
Upcoming Competitions (July)

s« Zanzibar - CECAFA Senior
Men's competition

+« Tanzania - CECAFA
Kagame Cup Men's

« None competition

« South Africa - VAR Training
Workshop (Male Referees)

s South Africa - Sporis
Administration Workshop for

GS

Upcoming Workshop (July)

+ None

MA In The Spotlight

Federacao Cabo-verdiana de Futebol (FCF)
Libyan Football Federation (LFF)

Spotlight shined on the CE-
CAFA Zonal Union’s recent
growth and future plans

Following the recent conclusion of the second
season of the CAF African Schools Football
Championship, which came to a grand close in
Zanzibar last month, President of the union that
hosted the finals, Mr Wallace Karia of CECAFA
spoke to CAFOnline about some of the plans in
place to drive growth and development for the
union.

The CECAFA Zonal Union oversees 11 CAF Mem-
ber Associations which include Burundi, Djibou-
ti, Eritrea, Ethiopia, Uganda, Kenya, Rwanda,
Somalia, South Sudan, Sudan and Tanzania.

President Karia shares the Unions’ vision and
various plans for their upcoming competitions
as well as the benefits of the reconfigured oper-
ations by CAF in relation to its Zonal Unions.

Zonal Union in Focus

Federacao Cabo-verdiana
de Futebol (FCF)

Easily among the top three 3 fairytale story of
African Football the blue sharks have for years,
been considered a talented squad known for
their exciting brand of play, but they couldn't
quite break through on the big stage.

However, in a few decades the Cape Verdean
Football Association (FCF) has been quietly
working wonders. Maximising the use of the
CAF Subventions as well as the FIFA Forward
funds, they've invested heavily in infrastructure,
building new state of the art training facilities
across the country, improving existing ones by
refurbishing their headquarters and equipping it
with the latest and modern facilities (latest vid-
eo analysis technology, and modern dormitories
for youth players).

Libyan Football Federation
(LFF)

Faced with significant challenges, the Libyan
Football Federation (LFF) has demonstrated a
commendable commitment to the growth and
development of football within the na-
tion. With infrastructure restoration and devel-
opment being one of the key areas of work, LFF
has prioritized the restoration and improvement
of football infrastructure. This includes the ren-
ovation of existing stadiums and training facili-
ties, ensuring they meet CAF standards and pro-
vide a safe and functional environment for play-
ers and fans alike.

For any editorial suggestions, please feel free to reach out to us on memberassociations@cafonline.com
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